OFSTED INSPECTIONS AND SAFEGUARDING – FAQ'S
Introduction
From September 2009 Ofsted inspections of schools are required to consider the effectiveness of safeguarding arrangements, with particular reference to 'Safeguarding Children and Safer Recruitment in Education 2007'.  This is a 'limiting factor' and is therefore critical to the outcome of the inspection.  The guidance to inspectors is contained within the October 2009 'Briefing for section 5 inspectors on safeguarding children' from Ofsted and the answers below reflect both documents. 
It has been recognised that the new inspection regime has caused considerable anxiety to staff in schools seeking to assure the quality of their safeguarding arrangements.  It is further apparent that in the context of guidance that is contradictory in parts and subject to interpretation, at times the advice from different sources within LCC has differed, with the best of intentions. 
In response to the above a working party has come together to offer to schools rapid and definitive answers to safeguarding queries.  A key group of professionals across the county will quality assure the answers (Legal Services, HR, CRB Unit, School Visits, Governor Services, The School Effectiveness Service and others as required).  These questions and their answers will be retained on the Portal for the reference of all schools.  Paul McIntyre as Schools Safeguarding Coordinator will act as a central point of contact for queries, but will seek input from relevant experts in the subject area.  You can contact Paul on 01772 532634, 07766367597 or Paul.McIntyre@lancashire.gov.uk.  
CRB CHECK QUESTIONS
1. Do parents used by the school as volunteers to transport children to and from off site sports activities require CRB checks?

The relevant guidance is Safeguarding Children and Safer Recruitment in Education 2007.  The guidance (available via teachernet and DCSF websites) allows Heads to exercise discretion based on the extent of their knowledge of the volunteer.  4.56 of the guidance acknowledges that existing volunteers need not be CRB checked, unless the school has any concerns or anxieties about them.  However at 4.57 the same guidance requires CRB checks for any adult having unsupervised access to children.  On this basis and in light of the strict interpretation being applied by Ofsted Inspectors the advice is that CRB checks should be undertaken, unless the arrangement is a private arrangement between parents.  

2. Can a parent without a CRB participate in residential visits away from school?  

Any parent without CRB clearance would be limited to providing care and supervision for their child only.  They should only be allowed to accompany the visit if it can be assured that there would be no unsupervised access to any other children.  In the context of a residential trip this would be unlikely and you should discuss the specific detail of the proposed arrangements of the trip with a member of the Educational Visits Team.  A Parent-Volunteer being approved for a trip/activity taking place after November 2010 (implementation date for ISA for paid staff and volunteers) is likely to meet the regulated activity threshold and will therefore require CRB clearance as part of their ISA registration.  Schools should note that all Educational Visits staff employed by LCC to monitor visits have been fully CRB checked.  

3. Should a school CRB check existing volunteers?

If the person has volunteered since before 2002 without a 3 month gap then a CRB check can de at the discretion of the Head Teacher (as in Qu. 1) unless there is any cause for concern about the volunteer.  
4. What checks are required by a school in relation to a child receiving sports coaching via one of the Lancashire School Sport Partnerships?
The school should seek from the programme manager written confirmation that all staff in contact with children are appropriately checked (a standard letter will suffice, as opposed to a letter relating to a named individual).  The school should check identity against a photographic ID.  The standard letter should be retained by the school on their Single Central Record.  

If a sports coach from an external agency (e.g. local football club) is working with children in school the school should seek written confirmation of the CRB via the club and confirm the identity of the coach.  
5. Does a school need to CRB check contractors?

Contractors do not generally meet the 'regulated activity' threshold and so cannot be mandated to be subject of a CRB check.  The guidance states that occasional and ad-hoc contractor visits need not be CRB checked, but their presence on site should be monitored to ensure they do not have contact with children.  Contractors working on longer term projects on school site should be CRB checked via the contract between the council and the contract.  The school should retain a standard letter from the contractor stating that all its employees on school site are CRB checked (not naming them as individuals).  

6. How does a school verify CRB checks for centrally employed staff?

If a visitor to a school is undertaking a professional visit with school staff and will not be in contact with children they do not require a CRB check.  They should be regarded as a visitor and supervised on site.  

A visitor to school who will be working with children requires a CRB by their employer.  The school should seek a standard letter from the relevant service stating that all its staff are subject to appropriate background checks.  The school does not need to seek or retain the CRB reference number.  Work is underway to require each service to produce standard letters for this purpose via the Portal.  

7. How do I record the CRB checks for staff employed between 2002 and 2007?

The requirement to record reference numbers applies from 1st January 2007.  Lancashire HR does not have access to CRB reference numbers for checks between 2002 and 2007.  You can request a report via Paul McIntyre (Schools Safeguarding Coordinator) to confirm CRB checks completed for your school and use this to complete/update your Single Central Record.  

8. Should we check CRB for visiting professionals such as nurses?

The 2007 guidance requires that the school check the identity of the professional via their ID.  However the October 2009 briefing to inspectors refers to verifying the existence of a CRB check.  This can be achieved via a standard letter from the relevant PCT confirming that all staff who visit schools are subject to appropriate background checks.  

9. Should I allow a professional without ID access to my school?

No. 

10.   Who undertakes CRB checks for students on placement etc?
This is the responsibility of the university or college and the school should seek written confirmation of this fact and check ID.  CRB checks are not required for secondary school children 'working' in other schools.  

11. Does a former cleaner who moves to a role involving regulated activity require a new CRB?

Yes they do, on the basis that the Police took the view that cleaners worked when children were not in school and so undertook checks on this basis.  This means they may not have passed on 'soft information' so a new check would be appropriate.  

12. Do other members of staff changing roles within/across schools require updated CRB's?

They do not, provided they have continuous service.  A gap of more than 3 months constitutes a new period of employment.  If you are in doubt you should seek advice from the CRB Unit (HOW?)
13. Can a welfare assistant start work ahead of receipt of their CRB check?

This should only occur if you can guarantee they will not have unsupervised contact with children.  

HEALTH AND SAFETY QUESTIONS 

14.   When should two members of staff accompany children on minibuses?

This needs to be determined by a risk assessment of the activity, taking into account the pupils and the distance to be travelled.  This would also apply to walking buses to complete parts of bus journeys to school.  

15.   Should two members of staff undertake personal care for children?

Yes, this would be appropriate to protect both the child and the members of staff (in the case of toileting accidents).  

16.   How should we risk assess play equipment?

Schools should undertake a generic risk assessment to identify potential hazards and build into their procedure weekly checks of play equipment by the caretaker.  

SINGLE CENTRAL RECORD
17.   In what format should I complete my Single Central Record?

The template for this is on page 48 of the 2007 guidance (Safeguarding Children and Safer Recruitment in Education).  However this template does not include the need to record CRB Reference Numbers and for this reason has been updated locally and this will be published to the Portal as part of an audit tool for Heads and Advisers to assist preparation for inspection.  Should you identify gaps in your SCR you should seek advice from Lancashire CRB Unit or your Diocesan Authority as appropriate.  
TRAINING QUESTIONS
18. Which staff in my school should receive Safeguarding Training?

Safeguarding Children and Safer Recruitment in Education 2007 refers to all staff that come into contact with children receiving Level 1 safeguarding training.  This is supported in the guidance to Ofsted inspectors (October 2009).  
The requirement is that whole school training be undertaken on a 3 year cycle.  This is typically led by the Head/DSP based on a presentation available via the Portal.   This should be supplemented by induction arrangements that highlight safeguarding policies and practice within the school.  The LSCB has developed an e-learning basic safeguarding course that can be used within induction for new staff - (www3.lancashire.gov.uk/education/data/cypISATrain/).  
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